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Warum verandert
Digitalisierung das
Beratungsgeschaft?
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Informationen sind einfacher verfiigbar

\




Mitarbeiter sind transparenter

Interview mit Volker Scholz (mm1 Consulting) - Startup Wee...

Die Bilder sind eventuell urheberrechtlich geschutzt
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Personalvermittier etablieren sich als Alternative

H AY Recruiting experts ) ) 5
worldwide Meine Merkliste | Kontakt | Uber Hays | Hays weltweit DE | EN

Jobs finden ~ Fiir Unternehmen » Aktuelles ~ Uber uns v & Login

JETZT JOBS FINDEN

Projekte, Arbeitnehmertl
und Werkvertrage.

Schnell, zuverlassi

£
JETZT KONTAKT AUFNEHMEN

Hays-Studien
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IT-Freelancer: Warum ‘ Entdecken Sie unseren neuen HR- Unser neuer Fachkrafte-Index



Recruiting konkurriert mit digital

if S




Aber das Schlimmste kommt erst noch...
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Nicht mehr nur reden, sondern auch umsetzen!




Reine Konzeptionsleistung reicht nicht mehr aus

Client perception programme

Proportion of McKinsey users that select different firms as
their first choice in different consulting services

Business strateg 8% 10%
Data and analytics 20% \ 8% 8%
Digital transformation b2 e il - _6%’ 23% 9% 10%
anagement 24% 8% 9% 8% 6%
HR and change management 21% 7% 5% 9%
Legacy tn_echnology (e.g. ERP 16% 7% 6% 19%
system, infrastructure, etc.) .
Operational improvement 19% 8% 9% LOSUﬂgS-
i S defekt?
Other (non _dlgltal} 22% 12% 7%
transformation
Regulatory-driven work 22% 9%
Risk management 23% 7% 11%
Sales and marketing 22% 10% M% 10% 9% 9%
Taklng advantage of artificial 14% 9% 6%\ 23% 6% 10%
intelligence
Taking advantage of robotics L | [ 6}, 7% 7%

©)SOURCE
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Drei Dimensionen sind zu beherrschen

Geschafts-
modell

\/

Technologie
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Wie miissen sich

Beratungshauser
kiinftig aufstellen?

mmi
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Erweiterung der Wertschopfungskette:

Beispiel mm1 Technology

mMmma1tec h Nno | Ogy SOFTWARE HARDWARE  TESTING

mm1 Technology liefert als Spezialist flir Funkentwicklung Hard- und Softwarelésungen
fur eine zunehmend vernetzte Welt. Erfahrene Entwickler und Architekten unterstitzen

bei der technischen Umsetzung von Connected Business-Losungen.

> = M

SOFTWARE ENTWICKLUNG HARDWARE ENTWICKLUNG TESTING

mm71 — Die Beratung fiir Connected Business [nicht kommerzieller Vortrag]



Berater benotigen generalistische Grundlage

-> Gesucht sind ,)hybride BeraterInnen‘:

Kross denkend in
Strategie & Geschaftsmodell

Gutgelaunt & kompetent in
Prozessmanagement/Operation

Fantastisch in Anwendung von
Digital-Technologie-Knowhow

Sara Ball, Krogufant ISBN: 3407773056
Verlag: Beltz & Gelberg Von uns empfohlenes Alter: 36 Monate - immer
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Beratungen konnen nicht alles uber Digitalisierung

wissen - Spezialwissen notwendig
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Spezialwissen in digitalen Domiinen

*,‘,.:.:‘i"'.;“"-k ‘ﬂlﬁw Q anl} ,' v
O o _

w ——

_ 3
- x J
ld 2
l | » - P . Al
Digitale
Konnektivitat ) Geschéaftsmodelle f W,
AV VEREOOMESee] ST7 o\ § T ®©3C
0 \oQ
Blockchain
.

w Digitale Transformation
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Agile Arbeitsweisen

oo g

shippable product

Product

© Ald
o Ald
) Vision Vi
ision
accomplished?

StOry

-

S‘\_Ory ‘DU// Increment

-y 9
h‘ -~ - ready?
”

00009
(4] 5] ¥
Selected Backlog

(Pick Up Area)
With defined capacity

<
\
”~

Product
V4

el
[$Slcc T

SIP Backlog
(Stories in Progress)
With defined capacity (&

jamming? Ad(\g

Andon mEEUnQ o OA

2 O £ Stary

S complete?
O

\L—/'/ amkej .
holders Production

Production line 1)
2 —) * Impediment Backlog
+ Cumulative Flow Diagram

J

ko

Sensei

- -
b X e

-

Sharpen W Cycle Time
_/ Estimate XL, L, M, S

Stakeholders: the peaple ensblin: praject. They e anly di v
NVORRD IN the process during he reviews. Asda from that, thay may
solely inilusnice Ui lsom Ly dhstussing Ureir rascs wilh We producl owne
W, TR AN SEAKERI AR S SR MARAQETS, CUstamers AR 15T

Artifacts

Product backlag: an erdered it of requiemerts that the team maint=ins
far & AMAUET I SerUmBan. anc: SROUIS BACUMERT TEGINFEMENtS I ST
story format. Anyone can edit the backlag, but the product owner is Ut
mate:y respansibia for orianng 1ha user steres, SHBNes i 1ha product Dack-
oy conlain 1sugh estimales of bulh busi lue il dvelopment ef oL

Solocted backlog: 2 [ist ol wark the development teom musl eddress nexl
It has a defined capacity [mit. As soan as capachy s available, it is filled up
with user slories/fealures fram the top of the product dacklog.

Story in Prograss (SIF) Bocklog: o lisl of user slories, which e develoo-
ment team currently acdresses. Tesm members pull user stories from
the selacted backlog when there are ne more remaining tasks in the task
backlug

Task backlog: = Leble siluied along the phases thel are necessary for
complating the project, & 9. design, cevelopmant, snd tast. The devalop
ment teain breaks the User st
Single tasks. Gnee 3 task has fished ane shase. 3 team memaer fom the
consoeutive p tuaily 2l o task To process furme
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cotalled view of the teams’ past and present performance. The CFD allows
derifying botrierecks in the productian Tiow. 11 also enables te praduct
Gwner t precict the tima 2 naw requirement will mos: prokabla need to
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Impediment backlog:  lst mantamed by tho senser ncluding ail curront
mpedinents.

Meetings

Planning 1: {1ho *what™: Whonover tho product owner pulls now usor
stories into the seected backlog.d The pracuct ewner hols it 1o select the
next user stories to work en, explaining the User stories of the product
backlug o snswering open gueslions. Aller Uhis enslysis, the developrert
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estimate the complaxity of eech User story.

Planring 2: (The “how" Whesesr Leorn memibers pull nu uses sloriss
e the. procuction flow | Here, the team discUsses saltians for new ser
10105 in tha SIP backiog no creates 1asks far sach usar stary acCoOINgly.

Daily: (15 min max ] & snort, Ume-boxed meeting, 1aking place ewery day
at the sorme lime. Every team member answers thiee questions:

14 WWhat nawn | 670 SINce yosTorday?

20 What am | planning t de today?

31 What are my impediments?

Revlew: (Whenever the twam shins an increment | The tam Laes this
maeting to prasent and raview the work it has complated since th last
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e Bt prouet ineroment
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eantinuaus process improvements
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11 What wert well during the last cycle?

20 What should improve in the nex! cycle?
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andon meeting whenever orablems in the production flow coour. Far
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Modelle fiir Risiko-Sharing




-




Was sind die Kern-

Herausforderungen
fiir die Klienten?
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Software is Eating the World
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. Farbod Saraf C\l y
.. @farbodsaraf olgen )

Car's value distribution:

2015 90% hardware, 10% software

2025 50% hardware, 50% software

Created by
» Car Automation/
‘.CB'NSlGHTS V2V Communication
www chinsights.com Connected Car
dash = remoroamiquity
Inatnomite = |
TRUVOLO
C cara P Automile -
o wiomne Jobe mouo

Driver Safety

Zendrive

HeadsUP! sswasrosve




Daten sind Macht

Wer weil3, wer das ist?™”

mmi
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&5 Retail's end-to-end transformation
UNDERSTANDING HOW ARTIFICIAL INTELLIGENCE IS RESHAPING COMMERCE

.

Suzy's Footwear &
Apparel wants to
enter the US market.

Suzy's crunches local weather
and terrain data to design
products for each city.

“virtual fitting
room.”

Al generates = = = = = =
emotional and
individualized
marketing. Chatbots
answer questions and
redirect complex
queries to humans.

Hi Jon, how can |
help you today?

.

, Robots scan
¢ shelves and

Seme-

.

Robots decrease production *

- time, increase volume.
Finished products goto = = = = =

automated warehouses,
where robots do most - / 4
of the heavy lifting.

Machine learning = = = = = = = = = = = = = ==
software predicts

seasonal demands and
manages inventory. N

ONLINE RETAIL BRICK & MORTAR RETAIL

Al makes = = ===«

personalized

shopping In-store robots
recc dation. HEHL answer sales

for each user. questions.

Suzy'suses = === ===
computer vision
technology to
offer visitors a
“virtual fitting

room.”

Al generates = = = = = =

emotional and Hi Jon, how can |
individualized help you today?

marketing. Chatbots
answer questions and
redirect complex
queries to humans.

, Robots scan
,* shelves and

: restock
' inventory.
WAREHOUSE
Al algorithms = = = = == g__
optimize bin

-onnected Business

’ restock
' inventory.
WAREHOUSE
Al algorithms = = = = —
optimize bin
packing.
DELIVERY
Drones deliver = = = = = = =
lighter packages.
For heavier packages, - -
machine learning
optimizes delivery
routes for drivers.
"~ 0@ - - - Facial
recognition
software
automates
payment and
checkout.
Machine learning = = = = =
analyzes consumer
feedback.
Predictive algorithms = = = = = = = =

combine in-store and online
shopping behavior to drive
business decisions.

UPDATED REGIONAL WAREHOUSES, Q2

A,

SPRING 19 LINE

&2 CBINSIGHTS
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Broschiire: Interaktive Kommunikationsplattform fiir die Fertigungsindustrie

v Intelligentes Arbeitsplatzsystem

Worker guidance Bk
Pick-2-light, projector = B i
A Hand Tracking
m 1 3D Camera
Nutrunner positioning
Ultrasound -

O
=

i iy
Interactive Worker Instructions
Projector, Touchscreen
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Product identification
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Beratungsgeschaft,
Digitalisierung und
Ausbildung an
Hochschulen:

Eine Reflexion

auf Wunsch &
falls Zeit:

oder nach
Vortrag auf mich
zukommen

gemeinsame

Diskussion




Volker Scholz
Managing Partner
v.scholz@mm1.de
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mm1 Schweiz AG
Bleicherweg 10

CH-8002 Zrich

Telefon: +41 44 562 03 70
E-Mail: office@mm1.com
ch.mm1.com





