
Doing Business with China







China’s Achievements

• China has demonstrated in the past 30 years the great 
economic success story of mankind

• A Soviet-styled planned economy has transformed into a 
vibrant market-orientated economy 

• 600 million people have been lifted out of poverty
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Seizing the Opportunities

• Biggest market in the world, GDP growth 6%

• Open-minded consumer, willing to try new products and 
services

• High innovation and leader in AI, digital economy and new 
technology:  
• manufactory to service economy

• Made-in-China to Invented-in-China 
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Biggest Challenges

• Fierce competition

• Constant changes

• High speed

www.Route2China.com



A Whole Different Game

• Language and cultural barriers

• Role of the state and state-owned enterprises

• Lack of transparency and not matured systems (bribery, 
corruption and fraud.)
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Do Your Homework
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China is not 1 Market

• Tier 1, 2, 3 cities

• North, South, East 
and West

• Costal vs. Inland 
cities
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Cultural Differences
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Avoid Language and Culture Faux-pas

• 4 is regarded as unlucky, 6, 8 and 9 is regarded as very 
lucky

• Red and Yellow/Gold are regarded as lucky, but avoid 
white, which is associated with mourning.

• Gifts: no knives, clock, umbrella or fan
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Guanxi - Building Relationships
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Major Endeavours

• 5 years plan, 100 years plan

• Made-in-China 2025 (Industry 4.0)

• Belt-Road Initiative
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China’s 12th 5YP
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Made in China 2025
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Mongolia Russia

New Eurasian 

Land Bridge

Central Asia 

West Asia

Pakistan
Bangladesh 

India

Indochina

Belt and Road Initiative
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Summary

• Do your homework

• Strategic approach with management and resource-
commitment

• Find experts, partners and networks to support you

• Most important: open-mind, patience and persistence
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China: Opportunity or Threat?
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Contact me to succeed

in business with China 

now!

www.route2china.ch

min.wang@route2china.ch

+41 43 537 57 72

Contact Me
Min Wang, Founder and CEO of Route2China
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https://www.facebook.com/Route2China-1632558977041257/
https://www.instagram.com/route2china/
https://www.linkedin.com/company/11083820/


Appendix
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Top Ten Economies in 2050
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Covid-19 Impact

• Globalization and export will go down to focus on domestic 
growth

• Speed of economy recovery (China and the world)

• US election?
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Covid-19 Opportunities

• Enterprise digitalization

• 5G and smart cities

• Medical and Health
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