Expand Your
Horizon
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% China’s Achievements

rrrrrr

« China has demonstrated in the past 30 years the great
economic success story of mankind

* A Soviet-styled planned economy has transformed into a
vibrant market-orientated economy

« 600 million people have been lifted out of poverty
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@ Seizing the Opportunities

 Biggest market in the world, GDP growth 6%

* Open-minded consumer, willing to try new products and
services

* High innovation and leader in Al, digital economy and new
technology:

* manufactory to service economy
« Made-in-China to Invented-in-China
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% Biggest Challenges
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* Flerce competition
e Constant changes
« High speed
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@ A Whole Different Game

* Language and cultural barriers
* Role of the state and state-owned enterprises

 Lack of transparency and not matured systems (bribery,
corruption and fraud.)
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% Do Your Homework

Expand Your
Career

CHINA

Given China’s sheer size, complex and
changing business environment, as well as
culture and language barriers, it is not an
easy market to enter and exit with a quick
win. To succeed in China requires careful

business planning and execution. Foreign
companies need to take time to build up
their business network and credentials and
to demonstrate their commitment.
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% China is not 1 Market
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% Cultural Differences
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Intercultural Communication & Understanding

Influences Behaviours (business context)

= Long history = Patient

= Confucius, Daoism, Buddhism = Group orientation

= Women (father, husband, child) = Hierarchy

= Elders * ‘Guanxi’ (networks/relationships)

= Pictographic language = Bonding

= Study / education « Modest

= Family ties = Decision-making

* Zhongguo (middle kingdom) - Simplicity v's complexity

= Patriotism - Employment, technology
= Contract (only the beginning)
* ‘Face’

= Personal relationships

www.Route2China.com



% Avoid Language and Culture Faux-pas
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4 |s regarded as unlucky, 6, 8 and 9 Is regarded as very
lucky

* Red and Yellow/Gold are regarded as lucky, but avoid
white, which Is associated with mourning.

e Gifts: no knives, clock, umbrella or fan

www.Route2China.com



@ Guanxi - Building Relationships

CHINA

to overcome many of the obstacles tc usir
in China. In a highly competitive business environmen
it is more important than ever for us to understand the
business culture of our target markets. :
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% Major Endeavours
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* 5 years plan, 100 years plan
* Made-in-China 2025 (Industry 4.0)
 Belt-Road Initiative
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% China’s 12th 5YP
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Driver 12. FYP
(2011-2015)

GDP growth
+7%

Raise urban &
rural incomes
+7%

S ET
private sector

Develop
service sector
(+4% share)

Increasing
Urbanization
(+4%)

Environmental
protection

Degree of achievement expected by
the end of 2015

An average growth of 7%
was achieved

An average growth of 7%
was achieved

There is the need to further
enhance and support small
startup businesses

The service sector share
of GDP was raised from
43% to 47%

4% growth from 47,5% to
51,5% of total population

Far off the expectations.
The new environmental law is
expected to bring change.
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Driver 13. FYP
(2016-2020)*

Moderate
GDP growth
>6.5%

Strengthen
local
consumption

Increasing
local
innovation

Enhance
foreign
investment

Upgrading
industrial
infrastructure

Enforcing
environment
law
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Made in China 2025
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The Ten Key Sectors

New information Numerical Aerospace High-tech ships Railway
technology control tools equipment equipment

Energy saving Medical Agricultural Power
matenals devices machinery equipment
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% Belt and Road Initiative
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New Eurasian
Land Bridge

Mongolia Russia

Central Asia
West Asia

Pakistan

Bangladesh
India

Indochina
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@ Summary

* Do your homework

 Strategic approach with management and resource-
commitment

* FInd experts, partners and networks to support you

« Most important: open-mind, patience and persistence
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% China: Opportunity or Threat?

rrrrrr

China

Opportunity or Threat
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¥ contact Me
Min Wang, Founder and CEO of Route2China

Contact me to succeed
In business with China
now!

www.route2china.ch
min.wang@route2china.ch

+41 43 537 57 72



https://www.facebook.com/Route2China-1632558977041257/
https://www.instagram.com/route2china/
https://www.linkedin.com/company/11083820/
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Appendix
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% Top Ten Economies in 2050
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Nominal GDP
(USS$ bn)

2014 2050

o JEEE—

India (3) [T
Indonesia [¢] IR 15,432
Japan [5) - 11,367
Germany [6] - 11,33
seazit [7) [ 10.33¢
Mexico (8] | 9,826
uk 9] [ o212 2 ::x :: x':u::"g
russia [10) [E03] France [10] [ o.611 B Economy remains at rankings

Source: The Economist Intelbgence Unit.
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% Covid-19 Impact
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 Globalization and export will go down to focus on domestic
growth

« Speed of economy recovery (China and the world)
« US election?
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% Covid-19 Opportunities
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* Enterprise digitalization
 5G and smart cities
 Medical and Health
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