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QUESTIONS?
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THEY ARE THE TRUE HEROES AND NOT PROCESSES OR WE AS INNOVATION MANAGER
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POWER TO THE PEOPLE: THE KICKBOX METHODOLOGY
STATEMENT OF EMPOWERMENT AND OWNERSHIP — NOT A MAILBOX TO DROP IDEAS!

KICKB@X

I‘M THE CEO

of my idea

getkickbox.com
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GOAL I: TRAINING & TRANSFORMATION OF EMPLOYEES

90% RECEIVE DIPLOMA &
RETURN TO DAILY JOB

Validate Pilot Implement
RedBox BlueBox GoldBox
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INVEST RESSOURCES (COACHING/MONEY)
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KICKB@X = BUSINESS IMPACT

Create the next disruptive business case!

KICKB{@X = CULTURAL TRANSFORMATION
Make your employees fit for the digital age!
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LET’S PLAY A GAME!
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IDEA #1:
TRACKER TO KNOW WHEN LAUNDRY IS FINISHED

CETKICKB@X

"LAUNDRY" by spike55151 is licensed under CC BY-NC-SA 2.0



https://www.flickr.com/photos/20561948@N00/1404525199
https://www.flickr.com/photos/20561948@N00
https://creativecommons.org/licenses/by-nc-sa/2.0/?ref=ccsearch&atype=rich
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THINGDUST.CPOM: PLUG AND PLAY WORKSPACE ANALYTICS \
USING SWISSCOM LORA-TECHNOLOGY

clients

vitra. @ swisscom
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IDEA #2:
POTENTIAL THREAT FROM DRONES
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stisscom Offers  About Search for.. Q

<« Radio communication

st Rl DRONE SPOTTER: SWISSCOM OFFERS
PROTECTION FROM DRONE-THREAT

Upgrade your drone protection —
with the modular Swisscom solution
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IDEA #3:
SELL PHYSICAL PAINTINGS FROM ART SCHOOLS ONLINE
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"Art school" by World Bank Photo Collection is licensed under CC BY-NC-ND 2.0



https://www.flickr.com/photos/10816734@N03/13945430257
https://www.flickr.com/photos/10816734@N03
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich

Enrich vour life with digital art

NOOW.ART: DIGITAL ART PLATFORM WITH

BLOCKCHAIN AND APP FOR SWISSCOM TV
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IDEA #4:
USE TECH TO GIVE AMATEUR SPORT MORE ATTENTION
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. . . . POWERED BY SWISSCOM
"Sporting life" by uonottingham is licensed under CC BY-NC-SA 2.0



https://www.flickr.com/photos/36509015@N08/6673382499
https://www.flickr.com/photos/36509015@N08
https://creativecommons.org/licenses/by-nc-sa/2.0/?ref=ccsearch&atype=rich

Q swisscom  Offers About us Blog Search for... Q Q ®) Login

< Event & Media Solutions

Swisscom Asport

ASPORT: FULLY AUTOMATED VIDEO

PRODUCTION SYSTEM FOR SPORTS

The fully automated video production system for
- popular sports in Switzerland

Request an offer Request a demo

l et 20



IDEA #5:
SMARTPHONE KEYBOARDS CHALLENGE FOR BLIND PEOPLE
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h e/ p 2 typ e Products Company Tutorials Blog Order now

HELP2TYPE: PHYSICAL KEYBOARD FOR
VISUALLY IMPAIRED PEOPLE

help2type - so you
can communicate
in the future

'V ¥ of 5
Order now Yo b
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WHO GOT ALL 5 RIGHT?

SAYYES TO
RAW IDEAS!
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SUR
KICKBOX CREATED 500
CEOs WITHIN SWISSCOM

MINDSET #1:
Bt ENABLER
AND NOT
GATEKEEPER
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MINDSET #2:
DON'T JUDGE

RAW IDEAS
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MINDSET #3:
PEOPLE OVER IDEAS

B CETKICKB@X



5 LEARNINGS AFTER 5 YEARS
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LEARNING #1:

YOU NEED STRONG C-LEVEL SUPPORT

KICKB@X

WORKING HOURS

THE TOP MANAGEMENT SUPPORTS YOU

The goal is to create new innovation and to further educate our employees.

made possible by:

Swisscom is convinced that every single
employee is equipped with the innovative
strength that leads to new products

and features on the market!

An important part of the Kickbox is the time
commitment on behalf of Swisscom spread over
two months in an agreement between the
manager and the emp wisscom HR
recommends this time budget on behalf of the

innovative strength 1o be applied - you as a
er decide upon the final r 1
cation and the ilities in the daily

business of your employee

the

V

Roger Wuthrich-Hasenbdhler Hans Werner
Chief Digital Officer Chief People Officer

We want to keep an eye on internal innovators. Kickbox shows We are convinced that the freedom which Kickbox provides is
us what the real potential of our employees is. key to foster a companywide innovation spirit within Swisscom.

Dear manager, please take this voucher as an
occasion to openly discuss the planning with you
employee and to support him or her in the best

way possible
@ Ty CALAEA
Chief Personnel Officer

¢ swisscom

swisscom.getkickbox.com

GETKICKB@X.COM



LEARNING #2:
BRDIGE THE OFFLINE & ONLINE WORLD

EXTRAKICK: Validate like Amazon
Check it out if you dare

Software paper prototype

Get to know helpful online resources te start prototyping

GETKICKB@X.COM




LEARNING #3:
DON’'T TALK METHODS, CREATE A BRAND
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by KICKBYX

GET YOUR KICKBOX NOW!
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LEARNING #4:

LEVERAGE YOUR INNOVATION ECOSYSTEM

People
Any price ¥
serViceS o : All categories v

O 0O

Chris Ronalds Rosie Berg

(]

Tom Burton

| _Build _EEURIURISNNN  Plan |

Customer Deep Dive Business Coach for PoC Leadership Mentoring Pitch Training
500,- ° 600,- . 600,- . 600,- °
|_Plan__| |_Build |
B i
:.‘/;:. = '!
il A
)
Business Case Prototyping Workshop DIY Digital Prototyping Get a PoC Prototype
Tina Techie Lars Lawer Daniela Designer 1200,- . 1200,- . 300;- . 2100;- °

300,- @ 300,- ° 300,- °




LEARNING #5:
PEER EXCHANGE AND CO-CREATION
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CO-CREATION OF KICKBOX METHODOLOGY:

100+ INNOVATION LEADERS CONTRIBUTED TO KICKBOOK
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"~ ' . P [Hier geht's los!] @
BN N (storthce) [ = ¥
SR B T KICKBOX KickBook =
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Jan 2016 Jun 2016 Dec2016  Jun 2017 Q3 2018 Q2 2019
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KICKBOX
PROCESS
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START PROBLEM SOLUTION CONCEPT CONVINCE

LET'S GET STARTED - IS THE PROBLEM DOES THE SOLUTION DO | HAVE A CAN | CONVINCE

NO BLA, JUST DO! WORTH SOLVING? CREATE VALUE FOR CONCEPT FOR THE OTHERS OF MY IDEA?
CUSTOMERS? NEXT PHASE?

IMPORTANT: START SPEAKING WITH CUSTOMERS
ALREADY DURING THE PROBLEM VALIDATION!

CETKICKB@X



FROM PROGRAM TO PRODUCT:
OUR OWN GOLDBOX WITH GETKICKBOX




4, swisscom

GESUCHT

Furchtlose Mitarbeiter fiir eine wagemutige Mission:
Die Kickbox!

Herkmale: Ausgesetzte
Belohnung:

Bricht den Status quo

Scheat keine langen BUkin:und: Ehre

Mrbeitstage Der geilste Job

. e der Welt
Tragl grosse Risiken -
bei ninimsler Chance
auk Ertolg

Gefunden? ...

Schnapp dir eine Kickbox und leg los auf:

beta getieckbonch
theta petidekbonch
beta geticckbech
beta getidckbanch
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IT ALL STARTED WITH A SMALL
PILOT IN 2015...




GETKICKBOX
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SIEMENS CSS Implenla Global Investors

Versicherung
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ONLINE PLATFORM, PHYSICAL TOOLBOXES & INNOVATION ECOSYSTEM

‘C“( adweO
KICKBEX éooK o

Open box ir WW@%
CASE OF AN IDEA

ONLINE SAAS PHYSICAL TOOLBOXES INNOVATION
PLATFORM ECOSYSTEM

CETKICKB@X



MANAGE & MEASURE PROGRAM AND CREATE VISIBILITY

VISIBILITY — FIND THE RIGHT EXPERTS, SPONSORS & TEAM

Dashboard

35 O o
Pending Projects Redbox Idea Projects

CETKICKB@X



EMPOWER, EDUCATE AND ENABLE INNOVATOR

TOOLBOX

METHOD (KICKBOOK)

GADGETS

KICKBOX
PROCESS .
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EXCHANGE, CO-CREATE AND ACCESS FREELANCERS

CROSS-CORPORATE COLLABORATION

=) SBB CFF FFS

PEER COMMUNITY

SIEMENS

Allianz @)

Global Investors

Schweiz Tourismus. %

Universitat
Zirich™

ENEEEN
SCHWEIZER JUGEND FORSCHT
SCIENCE ET JEUNESSE
SCIENZA £ GIOVENTU
RAIFFEISEN {-Baloise

fomon-folmon [

vz

CSS

Versicherung

9
Implenia
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SUPPORT FOR INTRAPRENEURS

EXTERNAL COACHING

Tina Techie Lars

300,- ° 300,-

INNOVATOR SET SUPPORT BY
CERTIFIED GETKICKBOX
COACHES DURING IDEA
VALIDATION

Lawer Prototyping Workshop

1200,-

INNOVATOR GETS ACCESS TO CERTIFIED GETKICKBOX
PROCIDERS TO BOOST PROJECT

CETKICKB@X
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MY GIFT TO YOU:
DOWNLOAD THE
KICKBOOK FOR FREE

David Hengartner

g )
) -%L Co-Founder & CEO GETKICKBOX

dave @getkickbox.com



https://info.getkickbox.com/kickbook-dh

