
The Best Corporate 

Entrepreneurship Award

2018

BEGEISTERUNG WECKEN FÜR
INNOVATIONEN DURCH DIE 

KICKBOX METHODE

David Hengartner
Co-Founder & CEO GETKICKBOX



David Hengartner
Co-Founder & CEO GETKICKBOX

EXCITED TO MEET YOU VIRTUALLY



QUESTIONS?



THE CORE OF INTRAPRENEURSHIP ARE NOT IDEAS, BUT PEOPLE
THEY ARE THE TRUE HEROES AND NOT PROCESSES OR WE AS INNOVATION MANAGER



POWER TO THE PEOPLE: THE KICKBOX METHODOLOGY
STATEMENT OF EMPOWERMENT AND OWNERSHIP – NOT A MAILBOX TO DROP IDEAS!



GOAL I: TRAINING & TRANSFORMATION OF EMPLOYEES

GOAL II: INNOVATION LEADING TO BUSINESS IMPACT

ASSESSMENT CENTER OF PERSON

Submit
idea

90% RECEIVE DIPLOMA & 
RETURN TO DAILY JOB

KICKBOX METHOD: LOW ENTRY, TANGIBLE AND GAMIFIED; FUNNEL: 100 IDEAS, 15-20 
PILOTS & 2-3 IMPLEMENTATIONS (SWISSCOM: 700 IDEAS, 120 PILOTS, 20 GOLDBOXES)

INVEST RESSOURCES (COACHING/MONEY)



= BUSINESS IMPACT
Create the next disruptive business case!

= CULTURAL TRANSFORMATION
Make your employees fit for the digital age!

2 GOALS OF THE PROGRAM: INNOVATION & TRANSFORMATION
CREATE NEW BUSINESS, WHILE PLAYFULLY EDUCATING EMPLOYEES



LET’S PLAY A GAME!



IDEA #1:
TRACKER TO KNOW WHEN LAUNDRY IS FINISHED

"LAUNDRY" by spike55151 is licensed under CC BY-NC-SA 2.0

https://www.flickr.com/photos/20561948@N00/1404525199
https://www.flickr.com/photos/20561948@N00
https://creativecommons.org/licenses/by-nc-sa/2.0/?ref=ccsearch&atype=rich


BERLIN TRIP -> BSP. FÜR ELEMENT BLUEBOX à PAAR FOTOS VON BERLIN, 
MANU PRÄSI THINGDUST.CPOM: PLUG AND PLAY WORKSPACE ANALYTICS 

USING SWISSCOM LORA-TECHNOLOGY



IDEA #2:
POTENTIAL THREAT FROM DRONES



DRONE SPOTTER: SWISSCOM OFFERS 
PROTECTION FROM DRONE-THREAT



IDEA #3:
SELL PHYSICAL PAINTINGS FROM ART SCHOOLS ONLINE

"Art school" by World Bank Photo Collection is licensed under CC BY-NC-ND 2.0

https://www.flickr.com/photos/10816734@N03/13945430257
https://www.flickr.com/photos/10816734@N03
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich


NOOW.ART: DIGITAL ART PLATFORM WITH  
BLOCKCHAIN AND APP FOR SWISSCOM TV



IDEA #4:
USE TECH TO GIVE AMATEUR SPORT MORE ATTENTION 

"Sporting life" by uonottingham is licensed under CC BY-NC-SA 2.0

https://www.flickr.com/photos/36509015@N08/6673382499
https://www.flickr.com/photos/36509015@N08
https://creativecommons.org/licenses/by-nc-sa/2.0/?ref=ccsearch&atype=rich


ASPORT: FULLY AUTOMATED VIDEO 
PRODUCTION SYSTEM FOR SPORTS



IDEA #5:
SMARTPHONE KEYBOARDS CHALLENGE FOR BLIND PEOPLE



HELP2TYPE: PHYSICAL KEYBOARD FOR 
VISUALLY IMPAIRED PEOPLE



WHO GOT ALL 5 RIGHT?

SAY YES TO 
RAW IDEAS!



MINDSET #1:
BE ENABLER

AND NOT
GATEKEEPER

KICKBOX CREATED 500 
CEOs WITHIN SWISSCOM



MINDSET #2:
DON’T JUDGE 

RAW IDEAS



MINDSET #3:
PEOPLE OVER IDEAS



5 LEARNINGS AFTER 5 YEARS



LEARNING #1:
YOU NEED STRONG C-LEVEL SUPPORT



LEARNING #2:
BRDIGE THE OFFLINE & ONLINE WORLD



LEARNING #3:
DON’T TALK METHODS, CREATE A BRAND



LEARNING #4:
LEVERAGE YOUR INNOVATION ECOSYSTEM



LEARNING #5:
PEER EXCHANGE AND CO-CREATION



CO-CREATION OF KICKBOX METHODOLOGY:
100+ INNOVATION LEADERS CONTRIBUTED TO KICKBOOK

Jan 2016 Jun 2016 Dec 2016 Jun 2017 Q2 2019Q3 2018



IMPORTANT: START SPEAKING WITH CUSTOMERS
ALREADY DURING THE PROBLEM VALIDATION!



FROM PROGRAM TO PRODUCT:
OUR OWN GOLDBOX WITH GETKICKBOX



IT ALL STARTED WITH A SMALL 
PILOT IN 2015...



GETKICKBOX
INTRAPRENEURSHIP AS A SERVICE
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THE 3 KEY ELEMENTS OF GETKICKBOX:
ONLINE PLATFORM, PHYSICAL TOOLBOXES & INNOVATION ECOSYSTEM

1 2 3

PHYSICAL TOOLBOXES INNOVATION  
ECOSYSTEM

ONLINE SAAS
PLATFORM



KEY ELEMENT 1: ONLINE PLATFORM
MANAGE & MEASURE PROGRAM AND CREATE VISIBILITY

VISIBILITY – FIND THE RIGHT EXPERTS, SPONSORS & TEAM

MANAGEMENT – REDUCE OVERHEAD & AUTOMATE PROCESS

MEASUREMENT – HEALTH CHECK OF INNOVATION PROGRAM



KEY ELEMENT 2: GAMIFIED PHYSICAL TOOLBOXES
EMPOWER, EDUCATE AND ENABLE INNOVATOR

TOOLBOX

METHOD (KICKBOOK)

PHYSICAL BOX AS SIGN OF OWNERSHIP 
OVER IDEA AND EMPOWERMENT OF 
INNOVATOR

GUIDE FOR INTRAPRENEUR THAT HAS 
BEEN CO-CREATED BY 100+ INNOVATION 
LEADERS

GADGETS
PROJECT BUDET, WORKING TIME, 
MOTIVATIONAL STICKERS, 
MERCHANDIZING AND CANDY.



KEY ELEMENT 3: INNOVATION ECOSYSTEM
EXCHANGE, CO-CREATE AND ACCESS FREELANCERS

PEER COMMUNITY EXTERNAL COACHING

MARKETPLACE FOR INTRAPRENEURS

INNOVATOR SET SUPPORT BY 
CERTIFIED GETKICKBOX 
COACHES DURING IDEA 
VALIDATION
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INNOVATOR GETS ACCESS TO CERTIFIED GETKICKBOX 
PROCIDERS TO BOOST PROJECT



MANAGE IT LIKE SALES

THING
MORE
ONE



MY GIFT TO YOU:
DOWNLOAD THE

KICKBOOK FOR FREE

David Hengartner
Co-Founder & CEO GETKICKBOX
dave@getkickbox.com

https://info.getkickbox.com/kickbook-dh

https://info.getkickbox.com/kickbook-dh

